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Gemba Walk: Mayo Clinic Hospital
Mayo Clinic is a committed organization in providing top-quality health care. The operation of the company is well described by Dr. William J. Mayo, one of the founding figures of the organization; he stated, "The best interest of the patient is the only interest to be considered" (Mayo Clinic, 2019). To ensure the process in an organization is efficient, performance monitoring becomes a condition. Gemba walk is a crucial monitoring tool that entails organizational staff standing back from their everyday tasks, -to walk in the organizations, and understanding squandering opportunities.  This paper presents the Gemba walk of the Mayo clinic hospital.
Organizational Summary
Mayo Clinic has asserted its status as a nationwide leader in medical education, research, and clinical quality through the provision of a myriad of services, including community engagement research, programs such as healthy brain aging, and cancer prevention. The mission of the organization is to inspire hope and contribute to health and wellbeing by providing the best care to every patient through integrated clinical practice, education, and research (Mayo Clinic, 2019). The vision of the organization is to provide unparalleled experience as the most trusted partner for healthcare (Mayo Clinic, 2019). Mayo clinic's mission is guided by the values of the company that includes: respect, compassion, healing, integrity, teamwork, stewardship, excellence, and innovation (Mayo Clinic, 2019). 
Gemba Walk Context
One of the goals of the Mayo clinic is to assert dominance and hold the top position as the leading healthcare provider of medical services, research, and health education in the healthcare industry. This is possible since it has consistently been ranked among America's top medical facilities, coupled with research and philanthropic activities (Baier, 2013). However, there are numerous competitors in the healthcare industry. Quality patient care is a key to improve patients' satisfaction, which would align with the organization's vision of providing an unparalleled experience to the patients.  Physicians and RNs are essential personnel in fulfilling the organization's goals. 
For this reason, the primary goal of the Gemba walk was to assess burnout on physicians. Burnout denotes a state of physical, mental, and emotional exhaustion brought by excessive and prolonged stress. Tosha Wetterneck, an assistant professor of medicine at the University of Wisconsin, described physician burnout as an erosion of engagement with the work (Bobnellis, 2015). The goal of the study was motivated by research completed in the alliance of mayo clinic researchers and the American Medical Association that involved a comparison of data collected in 2011 and data collected three years after (2014) (Bobnellis, 2015). The conclusion of the study, as apparent in the Mayo Clinic Proceedings, revealed that over half of the U.S physicians are experiencing professional burnout. 
Areas of Interest
The Gemba walk was scheduled earlier, and every staff member was aware. I visited different areas, looking at things the progress of patient lines, the number of patients attended by a particular physician. I was significantly assessing the issues that are greatly affected by burnout. The effect of burnout on my areas of interest is linked to the fact that physician burnout makes them distance themselves from the job (depersonalization), emotional exhaustion that slows the amount of task that a physician can handle, and also affects an individuals' potential in terms of productivity. 
What I Observed
I noted a crucial trend in my assessment, which started at 8.00 Am and ended at 5.00 Pm. In the morning hours, patient lines seemed to move quite faster as compared to afternoon hours. The speed waned further as time progressed to 5.00 Pm. I compared this result with Watterneck's assertion in a 2005 Annual meeting, which was conducted in Chicago; she asserted, burnout causes time pressure and work overload, coupled with role ambiguity. More so, it leads to the severity of patient problems and lack of job resources. 
Who did I observe?
In my assessment, I noted the RNs were overloaded with many tasks of providing patient care. In addition, I watched patients making lengthy queues, waiting for their turns to visit the physician.  Finally, I observed how physicians executed their tasks throughout the day and any possible differences in performance at different times of the day. 
Preliminary Analysis of the observations
With the demanding aspect of the Mayo Clinic, they are prone to the physician burnout menace. The wearing away starts with overburdening the physicians, a problem I believe is in Mayo clinic like it is in most health care organizations in the U.S. Employee burnout can result in workplace stress to the physicians and RNs leading to reduced performance over time.


Key Takeaways
The Mayo clinic should address the issue before it becomes a problem if they want to get the full potential of the staff and also achieve the organizational goals. Employee burnout during the late hours signifies reduced productivity (Baier, 2013). The RNs are given more than enough tasks to handle every day. Performance is better during morning hours compared to the evening. The amount of daily tasks in the organization is more than the available RNs to undertake them. The organization would fail to realize its goals due to the problem of overworking the available employees which has resulted in burnout.
Short-term opportunities to fix the burn-out problem
First, introducing work breaks during the day. This would help the staff with mental health through refreshing hours. (Bobnellis, 2015). This might reduce the burn-out issue, but it is not long-term as the staff will work as many hours as possible. Another way is by switching staff to another lesser role in order to lessen the burnout problem. This is a short-term solution since the move can take a toll on the over. Third, fixing counseling programs in the heal care organization. This is a short-term solution as there is a likelihood many people will still be getting this burnout problem.
Long-Term Opportunity
A long-term solution is setting an organizational culture that supports all the staff and ensuring their work the right hours.  This solution can be achieved by ensuring that the organization deals with the need for more staff members.  Employees need to take shifts on time. With a higher number of staff members, employees can work the right hours as well as avoid cases of burnout which reduces employee performance (Bobnellis, 2015). Through this, maximum productivity will be experienced in the firm a hand a higher probability of asserting dominance in the entire nation. 


References
Baier, E. (2013, March 1). How does Mayo stack up against its competitors? Retrieved November 18, 2019, from Rochester, Minn: https://www.mprnews.org/story/2013/03/01/how-does-mayo-stack-up-against-its-competitors
Bobnellis, A. (2015, December 1). Physicians and Burnout: gherIts Getting Worse. Retrieved November 18, 2019, from Mayo Clinic: https://newsnetwork.mayoclinic.org/discussion/physicians-and-burnout-its-getting-worse/
Clinic, M. (2019). Mission, Vision, and Values. Retrieved November 18, 2019, from Mayo Clinic Health System: https://mayoclinichealthsystem.org/locations/la-crosse/about-us/mission

